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      DEFENSE LOGISTICS AGENCYDEFENSE LOGISTICS AGENCY J-334 Initiatives for 
FY01

Supporting the Right Item 
Vision

 Engineering Support Automation
• Form 339 process automation 

 IOC 30 May 01; FOC 1 Oct 01

 Total Quality Cost (TQC) Model
• Director’s Performance Contract

 Beta Testing in FY01; Operational FY02
 Baseline Performance in FY02 for FY03 

goals
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 Critical Item Management (CIM)
• Process Improvement

 Track AMSC Code Changes - completed
 Working Approved Source lists for audit purposes

 Establish Special Procedures Codes 
 ALRE & IRPODS codes established
 Critical Safety Items (CSI)- next

 Update CIM documentation
 Deskbook Guide (3200.2) - completed
 Updating Appendices
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 Critical Item Management (CIM) Con’t
• Establish Special Emphasis Program (SEP) 

Training 
 Course Syllabus completed
 Roll Out in July

 J-334 Web Page Development
• http://www.dla.mil/j-3/j-334/ 

• Completed
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